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[bookmark: _Hlk215065378]Engaging, mentoring, and supporting, as well as participating in supervision and evaluation of BHA-Is, BHA-IIs, and BHA-IIIs based on their understanding of supervisee’s level of knowledge and skills, professional goals, and behavior.
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Description of Engaging/Mentoring/Supporting
Want to become an expert? Teach something.
One important requirement for becoming a Behavioral Health Practitioner (BHP) is mentoring BHAs who have less experience. The Behavioral Health Aide career path uses a “grow your own” approach. This means people from local regions, cultures, and communities can build their skills while continuing to serve their own communities. For this requirement, BHAs learn through relationships with experienced providers, not only through books or classes. A mentor can share career experiences, offer advice and encouragement, provide support, and serve as a role model. Mentors can also help BHAs explore career paths, set goals, build connections, and find useful resources. A Behavioral Health Practitioner should identify their own area of expertise and consider how to share that knowledge with a BHA mentee.

Components of Engaging/Mentoring/Supporting[footnoteRef:1] [1:   Brown, Brené, Dare to Lead. New York: Random House, 2018] 

Engaging a BHA
· Identify similarities in your histories, in your goals or in your journeys to build trust and understanding
· Identify and use the BHAs top values and concerns to guide your journey together
· Take the initiative to build a relationship
· Demonstrate qualities of professionalism, including reliability and healthy boundaries
· Explore ways to help the BHA apply what they are learning into their work setting
Supporting a BHA
· Guard against forming assumptions based on your initial observation of a BHA mentee. The more information you gather about the BHA, the better you can mentor them.
· Model good boundaries by being willing to say no, guiding BHAs to establish their own boundaries by having conversations about what good boundaries could be for them.
· Keeping information shared by your mentee confidential.

Mentoring a BHA
· Teach, provide guidance, or empower the BHA each time you meet
· Know and articulate the goals of a meeting.  As the guide, the mentor has a flexible sense of direction for which BHA competency or skill to address.
· Provide a nonjudgmental setting for the BHA to discuss their challenges and successes.


Examples of activities for engaging, mentoring, and supporting BHAs:     
· Explore the roles and responsibilities of BHAs, BHA supervisors, and other team members
· Collaborate with the BHA in a community-based event as an opportunity for the Mentor to be engaged in local culture and interacting with community members.
· Help a less experienced BHA understand workplace culture (e.g. how to contact or make a referral to a medical provider for a client with a medical need).
· Assist the BHA to identify or develop different resources for clinical or community-based projects/services.
· Assist and support BHA supervisor by helping a BHA understand their educational and/or certification plan, including identifying courses, continuing education requirements and opportunities, and preparing a certification application.
· Assist a BHA with establishing positive relationships with local partners (e.g. tribal council, school district, VPSO, Office of Children’s Services, multidisciplinary teams)
· Assist a BHA to develop healthy boundaries and self-care practices.
· Describe your approach to client care (i.e., theoretical orientation) and exploring that of the BHA. 
· Talk with the BHA about professionalism

Description of Supervising and Evaluating
Assisting with the supervision and evaluation of a less experienced BHA does not replace the role and responsibility of the BHAs clinical supervisor.  A BHP may assist with teaching various skills, assisting other BHAs in difficult situations, or understanding cultural nuances. The BHA’s clinical supervisor has ultimate responsibility for evaluating the BHA’s knowledge and skill and ensuring that practicum activities are appropriately supervised. On occasion, the BHAs clinical supervisor may be pursuing BHP certification. In this situation, the clinical supervisor is also a mentor, which may feel like contradicting roles. In these situations, having conversations about dual relationships is important.

Components of Supervision and Evaluating:
· Develop skills of the supervisee by enhancing the quality and increasing the quantity of the interventions that they provide.
· Identify areas of weakness and develop training plans to address deficiencies
· Directly observe clinical practice to give feedback, as well as allowing a student to observe your clinical practice to demonstrate a skill or intervention.
·  Supervision should be an open process where both people are honest and focused on helping the supervisee grow and develop

Examples of Activities for Participating in the Supervision and Evaluation of BHAs (note that all activities below should be communicated to and/or coordinated with the BHAs clinical supervisor)
· Review the knowledge and skills list for a new BHA, or a BHA who has reached a new level of certification to brainstorm goals and identify ways to use their strengths to build areas of weakness 
· Help the BHA think about their approach to integrating cultural values and activities into their clients’ treatment.
· Assist a BHA with generating appropriate clinical documentation following an encounter
· Co-facilitating a service with a new BHA to demonstrate skills, interventions or processes.
· Lead an individual or group supervision session for BHA(s) to discuss goals, clinical cases, or any of the above.
· Providing a nonjudgmental setting for the BHA to explore their plans and decisions about their professional development
· Providing constructive feedback

Evidence Based Practices and Resources
· SAMHSA- Supervision
https://www.integration.samhsa.gov/workforce/supervision 
· Guidelines and Best Supervision Practices
https://societyforpsychotherapy.org/new-guidelines-and-best-supervision-practices/
· Forbes- Tips for a Successful Mentorship https://www.forbes.com/sites/carolinecenizalevine/2019/01/10/ten-tips-for-a-successful-mentorship/#7b7acf267371
· Mentorship vs. Supervision
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=10&cad=rja&uact=8&ved=2ahUKEwjhs9bzrqbiAhXkguAKHeY6D6gQFjAJegQIABAC&url=http%3A%2F%2Fwww.calcasa.org%2Fwp-content%2Fuploads%2Ffiles%2Fmentorship-vs-supervision.ppt&usg=AOvVaw2cqiGXDupC8tv5h-SxhaEW
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