CHA EDUCATION PROGRAM EVALUATION CHECKLIST  

REVIEW AND APPROVAL COMMITTEE

E = Essential                                                                                                  

2 = Must comply

1 = Should comply                                                                                               Yes    No

	STANDARD I.  EDUCATIONAL PROGRAM PHILOSOPHY
	---
	---

	-  MISSION STATEMENT ON FILE                                                                             (E)
	
	

	     -   Reflects statewide nature of program                                                                         (2)
	
	

	-  GOALS AND OBJECTIVES ON FILE, INCLUDE:                                                (E)
	
	

	     -   Quality health care                                                                                                      (2)
	
	

	     -   Competency based instruction                                                                                    (2)
	
	

	     -   Emphasis on clinical instruction/skill                                                                         (2)
	
	

	     -   Positive learning environment                                                                                    (2)
	
	

	     -   Respect for unique needs of adult learners                                                                 (2)
	
	

	STANDARD II.  FACILITIES
	---
	---

	-   ANNUAL ENVIRONMENTAL HEALTH REVIEW ON FILE                              (2)
	
	

	       -   Safety                                                                                                                        (2)
	
	

	       -   Adequate space                                                                                                         (2) 
	
	

	       -   Air quality                                                                                                                 (2)
	
	

	       -   Lighting                                                                                                                     (2)
	
	

	       -   Heating                                                                                                                      (2)
	
	

	       -   Storage and disposal of hazardous waste                                                                  (2)
	
	

	STANDARD III.  TRAINING STAFF
	---
	---

	-  DIRECTOR/INSTRUCTOR OF RECORD
	---
	---

	   Director’s qualifications include:
	---
	---

	      -  Educational, research, and experience relevant to leadership in CHAP                     (1)
	
	

	      -  Background in health and education                                                                           (1)
	
	

	      -  Ability  to serve in a statewide liaison role                                                                 (1)
	
	

	      -  Hold statewide mission                                                                                               (1)
	
	

	      -  Provide direction, development, and leadership                                                         (1)
	
	

	-  INSTRUCTOR OF RECORD
	---
	---

	   Instructor qualifications include:
	---
	---

	      -  Job description on file that reflects role and responsibilities, including:                   (2)
	
	

	           -  Licensed midlevel practitioner/physician                                                             (E)
	
	

	   Responsibilities include:
	---
	---

	      -  Course development, evaluation, review                                                                   (E)
	
	

	      -  Clinical site development and evaluation                                                                  (E)
	
	

	      -  Evaluation of students and instructors                                                                       (E)
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	- INSTRUCTORS
	---
	---

	      -  Job description on file that reflects role and responsibilities, including:                    (2)
	
	

	      -  Licensed midlevel practitioner/physician                                                                  (E)
	
	

	      -  Monitored                                                                                                                   (2)
	
	

	      -  Follow curriculum                                                                                                      (2)
	
	

	      -  Competence                                                                                                                (2)
	
	

	- CLINICAL INSTRUCTORS 
	---
	---

	      -  Licensed midlevel practitioner/physician                                                                  (E)
	
	

	-   ADJUNCTIVE INSTRUCTOR STAFF (EMS, PHN, LAB, etc) 
	---
	---

	       -   Job description on file that reflects role and responsibilities                                    (2)
	
	

	       -   Monitored to assure:                                                                                                  (2)
	
	

	            -   Compliance with curriculum                                                                                (2)
	
	

	            -   Competence in area being taught                                                                         (2)
	
	

	-   MEDICAL DIRECTOR
	---
	---

	     Qualifications include:
	---
	---

	      -   Licensed                                                                                                                    (E)
	
	

	      -   Primary Care practice                                                                                               (E)
	
	

	      -   Currently working with CHAs                                                                                 (E)
	
	

	      -   Instruction/clinical complies with curriculum                                                          (E)
	
	

	      -   Participates in QA/CQI                                                                                             (2)
	
	

	      -   Resource, available for consultation and meetings                                                   (2)
	
	

	-  ORIENTATION OF NEW STAFF        
	---
	---

	      -   A written orientation procedure must be on file and include:                                   (2)
	
	

	            -   Mission                                                                                                                (2)
	
	

	            -   Goals and Objectives                                                                                           (2)
	
	

	            -   Curriculum                                                                                                           (2)
	
	

	            -   Methods of instruction and testing                                                                      (2)
	
	

	            -   Evaluation process                                                                                               (2)
	
	

	            -   Structure/function of statewide program                                                             (2)
	
	

	            -   Cultural diversity                                                                                                 (2)
	
	

	            -   Role of CHA                                                                                                        (2)
	
	

	            -   Credentialing process                                                                                          (2)
	
	

	-   TURNOVER
	---
	---

	      -   RAC notification is required if  >50% instructor staff turnover  in 12 months or 

              Training Coordinator change                                                                                 (E)
	
	

	      -   Documentation of new employee orientation                                                            (2)
	
	

	      -   Documentation of peer review                                                                                   (2)
	
	

	      -   Documentation of instruction evaluation                                                                   (2)
	
	

	STANDARD IV.  CLINICAL INSTRUCTION
	---
	---

	- AFFILIATION WITH JCAHO OR STATE ACCREDITED HOSPITAL OR 

       CLINIC                                                                                                                        (1)
	
	

	-  HOSPITAL/CLINIC COMMITMENT 
	---
	---

	      -  Letter of Support                                                                                                        (E)
	
	


                                                                                                                               Yes   No

	- VOLUME AND DISTRIBUTION OF PATIENT ENCOUNTERS
	---
	---

	      -  Comply with curriculum                                                                                             (E)
	
	

	      -  Distribution as per Standard IV-C                                                                              (E)
	
	

	      -  Hours                                                                                                                          (E)
	
	

	STANDARD V.  STUDENTS
	---
	---

	- SELECTION POLICY IN PLACE, CONTAINING:                                                 (E)
	
	

	      -   Statewide application process, completed two weeks prior to session                      (2)
	
	

	      -   Adhere to statewide placement priorities                                                                   (2)
	
	

	      -   Exception policies in place                                                                                        (2)
	
	

	- COUNSELING AND HEALTH
	---
	---

	      -   Initial individual counseling                                                                                      (2)
	
	

	      -   Referral available                                                                                                       (2)
	
	

	      -   Preventive and therapeutic health services                                                                (2)
	
	

	- ACADEMIC ADVISING
	---
	---

	      -   Documentation of formative evaluation                                                                    (2)
	
	

	      -   Documentation of summative evaluation                                                                  (2)
	
	

	      -   Advising to role and credentialing                                                                             (2)
	
	

	- ATTRITION 
	---
	---

	      -   System of recording attrition data to include cause                                                   (1)
	
	

	- CHA HOUSING , MEALS, TRANSPORTATION
	---
	---

	      -   Available                                                                                                                    (1)
	
	

	      -   Affordable                                                                                                                  (1)
	
	

	      -   Conveniently located                                                                                                 (1)
	
	

	STANDARD VI.  CURRICULUM AND TEACHING
	---
	---

	- TRAINING DURATION IN COMPLIANCE WITH CURRICULUM                    (E)
	
	

	- CLASS SIZE IN LINE WITH RECOMMENDATIONS                                            (E)
	
	

	- FACULTY STUDENT RATIO MEET CURRICULUM RECOMMENDATIONS
	---
	---

	      -   Didactic                                                                                                                      (E)
	
	

	      -   Clinical, based on Session and CHA experience                                                       (E)
	
	

	      -   Lab                                                                                                                             (E)
	
	

	- FACULTY CLASSROOM/CLINICAL INSTRUCTION
	---
	---

	      -   Curriculum objectives followed                                                                                (E)
	
	

	      -   CHAM used                                                                                                               (E)
	
	

	-    Instructional materials must consist of course objectives and lesson plans, lecture    

               notes, or student learning notes                                                                             (2)
	
	

	      -   Instructional materials must be updated every three years                                        (2)
	
	

	      -   Breakdown of class/clinical time meets curriculum guidelines                                (E)
	
	

	      -   Learning objectives and course expectations clearly defined for trainees                (E)
	
	

	STANDARD VII.  FIELD PORTION
	---
	---

	- CHA POST SESSION EVALUATION
	---
	---

	      -   Evaluations are completed for each trainee at the end of a Session                          (E)
	
	

	      -   Post Session Field Follow-up reports are completed                                                (E)
	
	

	      -  CHA Post Session Field Follow-up is evaluated as part of the application process   (2)
	
	


                                                                                                                              Yes     No

	STANDARD VIII.  ADMINISTRATION AND RECORDS
	---
	---

	- COMMITMENT OF ADMINISTRATION 
	---
	---

	      -   A current memorandum of agreement, documenting program support, must be

              on file                                                                                                                     (E)
	
	

	- SECRETARIAL SUPPORT 
	---
	---

	      -   Secretarial support sufficient to assure timely and smooth function of

              Training Center                                                                                                      (E)
	
	

	- FILES 
	---
	---

	  Must contain:
	---
	---

	      -   Curriculum outlines                                                                                                    (2)
	
	

	      -   Learning objectives/lesson plans                                                                                (2)
	
	

	      -   Quizzes/exams                                                                                                            (2)
	
	

	      -   CHA evaluation records                                                                                             (2)
	
	

	      -   Application forms                                                                                                       (2)
	
	

	      -   QA/CQI files                                                                                                              (2)
	
	

	      -   Employee training plans                                                                                             (2)
	
	

	-TRAINING CENTER OFFICE SPACE 
	---
	---

	-    Instructor office space should provide an environment conducive to high 

               productivity                                                                                                            (1)        
	
	

	STANDARD IX.  QUALITY ASSURANCE
	---
	---

	- SELF EVALUATION
	---
	---

	     A QA/CQI Policy must be in place that addresses:
	---
	---

	           -   Documentation of post session meetings                                                              (2)
	
	

	           -   Quarterly program reviews                                                                                   (2)
	
	

	     Evaluation tools must be used in the following areas:
	---
	---

	           -   Clinical encounter evaluation tools                                                                       (2)
	
	

	           -   PCC evaluation                                                                                                      (2)
	
	

	           -   Classroom evaluation of CHA                                                                              (2)
	
	

	           -   Summary evaluation of trainees                                                                            (2)
	
	

	           -   CHA evaluation of session                                                                                    (2)
	
	

	           -   Faculty didactic peer review                                                                                 (2)
	
	

	           -   Facility clinical peer review                                                                                  (2)
	
	

	- QA/CQI PROCESS
	---
	---

	      -   In use                                                                                                                          (2)
	
	

	      -   Trends identified                                                                                                        (2)
	
	

	      -   Trends addressed and modified                                                                                 (2)
	
	

	- CONTINUING EDUCATION FOR FACULTY
	---
	---

	      -    Policy on continuing education in place that addresses both medical and 

               educational fields                                                                                                   (2)
	
	

	      -    Annual plan to meet continuing education goals                                                      (2)
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