Guidelines for Evaluation of CHAs in Basic Training Sessions

INTRODUCTION:


The Community Health Aide/Practitioner Program (CHAP) recognizes the need for standardized guidelines for the evaluation of Community Health Aides (CHAs) attending basic training.

GOAL:

To establish CHA clinical competency and to measure their ability to provide quality health care to Alaska Native village residents.

AREAS OF EVALUATION:


Evaluation of Overall performance includes three areas:

a. knowledge

b. skills

c. professional role/conduct

METHODS OF FINAL EVALUATIONS:

1. Written test of knowledge

2. Skills performance

3. Adherence to Training Center Attendance Policy

STANDARDS FOR EVALUATION OF PERFORMANCE:

These minimum standards are established to guide the training centers in the process of evaluation.  The evaluation of a CHA must be individualized on a case-by-case basis.

The following outcomes are used to determine the status of a CHA at the end of any Training Session:

· Pass

· No Pass  (need to repeat Session)

· Incomplete (need Remediation Plan to complete Session)

Criteria to be used in determining the outcome of a Session:

1. Sessions will be graded in a PASS/NO PASS format.

2. CHAs will be tested on both knowledge and skills.

3. Written exams: require 80% or higher to PASS.

Oral review with CHA if problem.

4. Skills Tests/Objective Structured Clinical Exams (OSCEs)

     - Require 80% or higher to PASS

if FAIL: may re-test once after brief review 

if PASS – score is 80% and skills is listed on Post-Session Learning Needs (PSLN) form


 if FAIL - CHA receives INCOMPLETE for Session with a PLAN for Remediation.


Completion of PLAN – grade changed to PASS.


Skill is listed on PSLN form, as well.

5. “Use of CHAM” is the one skill identified as so critical to each Session that failure in it should cause failure of the Session.

6. Issues of professional role / conduct are addressed in the Training Center Attendance Policy.

TESTING:

1. Final exams / OSCEs are training center specific.  All tests are based on the standardized curriculum and consistent methods of evaluation.

a. Tests need to address ‘level 3’s’ of each Session.

b. Tests should include some questions in format of ‘certification exam’.
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